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Services and service provision of five university libraries in Ogun State,
Nigeria were assessed using analysis of the Strengths, Weaknesses,
Opportunities and Threats (SWOT). The findings revealed that the libraries
had strengths in service provision (100%) but marketing and promotion of
library services (39.5%) constituted weaknesses. Tertiary Education Trust
Fund (TET Fund) intervention was an opportunity (60%) in government-
owned universities, but became a threat to internal funding when over-relied
upon. The study concluded that university libraries of Ogun State have more
strengths and opportunities than weaknesses and threats in services provision.
The study recommended that the libraries should form consortium, actively
market and promote their services.
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1 INTRODUCTION

Libraries are the intellectual commons where users interact with ideas in
both physical and virtual environments to expand learning and facilitate the
creation of new knowledge (Association of College and Research Library,
[ACRL]Y. University libraries provide access to traditional print collections
(such as books and periodicals) as well as information in cyberspace.

The twenty first century university library has great challenges that affect
their services. There are challenges of dwindling funds, low patronage,
technology and competition from commercial information service providers
and ever increasing demand of library users. Due to these competing factors,
libraries have been subjected to a level of critical scrutiny regarding their
relevance and impact. The place of the library in overall operation of educational
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institutions is also in question as they are being asked to justify their existence
and relevance (Lance, Rodney & Hamilton-Pennel?).

Evaluation according to Patton® is a process that critically assesses a
programme. Evaluation of library materials and services are essential to
knowing how well the library has helped the parent institution in achieving its
mission. SWOT analysis is fast gaining acceptability as evaluative tool in every
sector of human endeavour with laudable results. (Kumar*) posited that SWOT
analysis provides an objective assessment as to whether the library is able to
deal with its environment or not. The tool takes care of both internal and external
environment of the library. Harris® posited that SWOT analysis, having
organization environment as its core focus is appropriate for the current situation
in academic libraries. Thomas® however opined that evaluation of library using
SWOT analysis would assist the libraries to concentrate on services and
programs in the areas where they are strong and where the greatest opportunities
lie.

Libraries resources and services aid realization of mandate of the
university’s teaching, research and provision of community services. In addition,
their rating by accrediting bodies such as National Universities Commission
(NUC™), Librarians’ Registration Council of Nigeria (LRCN), Association
of University Librarians of Nigerian Universities (AULNUY) and other
professional bodies determine to a large extent the fate of academic programmes
in universities

As a vital sub-system of higher education, university libraries interact within
an environment characterised by growing alternative information providers,
technology, dwindling budgets, changes in higher education, users’ behaviour
and demanding articulate value (Harris'?). Incidentally, several studies have
reported deplorable state of collection, infrastructure, personnel, services and
funding in Nigerian university libraries (Aluko®; Zaid, Agboola). Due to these
challenges, university libraries are not able to render satisfactory services to
their users.Ogbuiyi and Okpe'* reported that many academic libraries lack
adequate and current materials to meet requirements for users’ programme.
This perhaps is a major reason for decline in library visits by students and
lecturers (Martell).

These challenges have also undermined library performance during
accreditation exercise. To buttress the vital role of libraries during the exercise,
Okoro® asserted that if during accreditation exercise, the library scores less
than 70%, the institution will either be denied accreditation or have partial
accreditation. This goes a long way to show the pivotal place of libraries in
academic institutions.Understanding of strengths, weaknesses, opportunities
and threats could help in judicious allocation of scarce resources (Salman'®).
Nevertheless, extant literature shows that academic libraries rarely engage in
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SWOT analysis which could help them take advantage of external opportunities,
avoid threats, improve on strengths and minimise their weaknesses.

2 OBIJECTIVE OF STUDY

Obijective of the study was to find out the strengths, weaknesses,
opportunities and threats of service provision in selected university libraries
in Ogun State.

3 RESEARCH QUESTION

What are the Strengths, Weaknesses, Opportunities and Threats of the
selected university libraries in Ogun State in terms of service provision?

4 LITERATURE REVIEW

41 CONCEPT OF EVALUATION

Since the 1960, hundreds of evaluative studies have been carried out in
libraries. Lancaster’” opined that Raganathan’s fifth law (library is a living
organism) provides the justification for evaluative studies in libraries. Libraries
must be evaluated to know whether it is performing up to expectation or not.
Reasons for evaluation include assessing the extent or level of performance of
services that are now operating and how these services are effective to the
users. The main objective of evaluation is to put into consideration feedback
from the users and raise standard of existing facilities and services. The purpose
of evaluation according to Knight cited by Emokiniovo and Ogunrobi® is to
gather information on how library is accomplishing its objectives with a view
to improving the delivery of library services. The practice of measurement and
evaluation of library facilities and services is also essential for the library
strategic planning (Mokhtar, Shaifuddin®®, Yu, Saman & Baba, 2018),
accountability, knowledge production, marketing, enlightening and learning
(Rudpioniené & Dvorak®).

42 SERVICES AND USAGE PATTERN OF UNIVERSITY LIBRARIES

According to Ifidon cited in Nwosu and Udo-Anyanwu?, ‘beautiful
buildings, well trained staff and modern information storage and retrieval
systems can only be appreciated if excellent services are given to users’. These
services are performed via the workings of various library units/departments.
Services include lending referral, reference services, selective dissemination
of information, reprographic services, current awareness services, users’
education, indexing and abstracting amongst others. Ability of libraries to
provide such services to users’ satisfaction or dissatisfaction will depend on
resources at their disposal.
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In both the print and digital era, critical issues relate to adequacy of
resources, usage of resources and perception of library patrons on adequacy
of library services. According to Popoola?, information availability does not
mean accessibility and utilization. This is corroborated by reports of low library
patronage by Awojobi and Madu® and Ludwig & Star®*. Among faculty
members that use library resources, Awojobi and Madu also reported that there
is no correlation between use and adequacy of library resources. A study carried
out by Oyesiku and Oduwole® showed that users especially students do not
consider the library important to their academic pursuit. As a result, they only
make use of the library during examinations. The study also revealed that
available resources were inadequate to meet users demand. Based on their
findings, the authors recommended marketing of library facilities and services.
A similar research carried out on users of Michael Okpara University library
by Ugah?®, showed that majority of respondent,48.1% used the library 2 to 3
times a week, 36.4% used the library daily while 2.6% used the library once a
month. Majority of the respondents, 50.6%, rated the library services and
facilities as “fair’, 26% rated them good, 4.5% as very good, ‘poor and very
poor by 7.1% and 11.7% respectively.

Ogbuiyi and Okpe in a study of four private universities in Nigeria
identified gross inadequacy of library resources and services, which translated
into low utilization of same. Jagboro and Adewale? in a study of usage and
adequacy of service points by undergraduate and postgraduate students reported
high level of occasional users and low level of book borrowing. Of all the
service points studied by these authors, reading rooms has the highest level of
patronage. Nkamnebe, Udem and Nkamnebe? study on extent of library use,
evaluated the use of library resources and services by students of Paul
University, Awka in Anambra State, Nigeria. The findings revealed that students
fairly use the library for their studies and use the library most during examination
periods. It also revealed that available resources currently available are fairly
adequate and fairly accessible to the students. Furthermore, the study revealed
that users are satisfied with the services and facilities provided by the library.
The study recommended amongst others that the habit of using the library
should be inculcated into students through avenues such as organizing library
display, library exhibition, library orientation, and inclusion of use of library
as a course in the University’s curriculum so as to attract students to the library.

Anyim?® investigated the e-library resources and services in university
e-libraries in Kogi State, Nigeria. The results revealed that improvement and
innovation for effective access and retrieval of e-library resources are needed
in information literacy training for academic researchers. It was recommended
that universities should enhance and upgrade the e-library resources and services
to facilitate access and retrieval of information.
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The study of Aravind® on the usage of electronic resources among the
students of engineering colleges in Dindigul district showed that majority of
the respondents reported privacy problem as the prime problem in using
electronic resources and they need workshop and classes for the effective use
of electronic resources. Similarly the study by showed that users are attracted
towards using the academic libraries due to amenities. Findings of their study
showed that the users were satisfied with the library resources, services and
facilities but the study further found that library resources and services were
not being fully utilised by the users because they were not aware of available
resources and services.

Adegun®, Oyewumi, Oladapo and Sobalaje examined the effectiveness
of library service and resources in an African university (Ladoke Akintola
University of Technology, Ogbomoso, Oyo State, Nigeria). The results showed
that majority; 73% of the respondents found the university library service
effective and (53%) agree that its resources are adequate for their various
information needs. The study concluded that the library resources provided
were easily accessible and fairly adequate to meet the information needs of the
users. Based on the findings, recommendations were made to improve the
library services to meet the ever increasing demands of the users.

Despite the increase in undergraduate intake, Ross and Sennyey?? observed
that the use of reference services has not yet recovered to the 1990 levels.
With the advent of the internet in the 1990s use of reference services were
reported to have dropped significantly (ARL Statistics®). Martel** also collected
data on library usage from ARL libraries and found that circulation services
for each of the Ivy League libraries (Columbia, Harvard and Yale) only increased
by 2% between 1995 and 2004 while Princeton experienced 46% decline.
ARL academic law, medical and public university libraries experienced decline
of 7%, 58% and 20% respectively. This according to him was in tandem with
what operates in private universities under ARL.

43 SWOT ANALYSIS OF LIBRARY SERVICES

SWOT analyses of services in university libraries have more of strengths
than weaknesses. External influence on services is also minimal hence minimal
opportunities and threats. At the University of Wisconsin library, King, Davis,
Allen®, Nelson and Palmini, reported satisfaction for service provision at the
library to be 94% and 85% respectively for faculties and students respectively.
This was attributable to the friendly disposition of library staff to their patrons.
University of Malaya library have some distinctive areas of strengths which
include cafes, printing services, prayer room, extended opening hours during
revision and examination weeks, quick response for mobile access, Short
Message Service (SMS) alerts and use of social media such as facebookwhich
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impart positively on their services (Hazidah & Edzan®). Weaknesses in service
provision mentioned by Ugah® was lack of proper and functional library card
catalogue, displaying journals on the rack without cataloguing, classifying
and indexing, leaving users to blindly browse through display racks and shelves.
Also, Michael Okpara University library has a bindery with state-of-the art
equipment which was supposed to be strength but due to underutilization was
categorized as a weakness. Rapid development of digital technology can
constitute a threat to library services as it was found to undermine the role of
the libraries as users preferred to find information through the internet and on-
line databases on their own. A survey at the University of Wisconsin library
by King, Davis, Allen, Nelson & Palmini® reported that for 51% of students
carrying out research, the library was not their first stop source of information.
Emergence of specialised universities in Kerala was seen as a threat by the
four university libraries studied by Kumar (2012) as their establishment may
lead to reduction in the number of their potential users in the studied libraries.
In Malaysia (Hazidah & Edzan®*) noted the emergence of bookshops with
attractions like interior decorations, allowing customers to read books in the
café within the book store make the library less popular.

5 RESEARCH METHODOLOGY

Survey research design was used for the study. Population of study was
the university libraries in Ogun State, Nigeria. Selected university libraries
are; Federal University of Agriculture, Olabisi Onabanjo University, Tai Solarin
University of Education, Babcock university and Covenant University libraries.
A mix of questionnaires and observation checklist were used as instruments
for data collection. Questionnaire was used to elucidate information from the
librarians while the researcher made use of observation checklist. Total
enumeration of librarians of the selected libraries was carried out. Percentage
values of respondents’ agreement to statements made in each section on 4
rating levels; (1). Strongly Agreed = SA, (2). Agreed = A, (3). Disagreed = D,
(4). Strongly Disagree = SD was calculated. Percentage value for SA and A
represent strengths, D and SD represent weaknesses for internal factors while
SA and A represent opportunities, D and SD represent threats for external
factors. Data obtained from the sets of questionnaires were subjected to
descriptive statistics. The descriptive statistics include frequency counts and
percentages. The structured checklist contains 5 items of observation on library
collections. Observations were recorded on 3 points option scale (Meets
Expectation = ME, Needs Improvement = NI, Not Observed = NO). The
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research instruments for the study were developed by the researcher taking
into cognisance Librarians Registration Council of Nigeria (LRCN*), National
Universities Commission (NUC*) and Association of Universities’ Librarian
of Nigerian Universities (AULNU*) standards for Academic Libraries.
Statistical analysis was carried out using the Statistical Package for Social
Sciences (SPSS 2015). The names of the libraries were replaced with Library
1, Library 2, Library 3, Library 4 and Library 5 in no specific order.

6 RESULTS AND DISCUSSION OF FINDINGS

Research Question:What represents the SWOT of university libraries of
Ogun State in terms of service provision?

This section answered the research question by identifying strengths,
weaknesses, opportunities and threats of university libraries in Ogun State in
terms of service provision.

Table 1 presents the results of the assessment of service provision by
librarians in the study area. The libraries provide users centered services and
open to users for long hours. The libraries web pages are available to users
anytime, anywhere as long as they have internet access. Open access resources
through technology are opportunities taken advantage of to strengthen services.
Where it is not taken advantage of, it becomes threat. Use of social media for
service provision ensures, promotion and marketing ensure users are informed
about new services. The changing perception of users about the library as a
threat can be attributed to alternative source of information provision brought
about by technology. Library 1V and V are counteracting this threat. Absence
of catalogues cabinet at library V could not be regarded as a weakness to
library service and use as the library started on a digital note.

Table 2 presents the observation on library services. Most service related
observations met expectation in libraries observed. Areas where improvements
are needed are; use of social media for service provision at library 1l, use of
catalogue cabinet and online public access catalogue at Library Ill.

Strengths, Weaknesses, Opportunities and Threats (SWOTSs) of university
libraries in Ogun State in terms of services and use based on findings Tables 1
and 2 is presented in Table 3.
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Table 3: SWOT of university libraries in Ogun State in terms of service

provision
Internal | Strengths Weaknesses
Factors |1. Services support the goals 1. Promotion and marketing of
and objectives of the library services
universities 2. Use of social media for library
2. Use of catalogue cabinet and services delivery

online public access tool

3. Majority of stock are
available for lending

4. Provision of circulation
service, reference and
information service and user
education service

5. Library opening hours

6. Library web page

External | Opportunities Threats

Factor |1. Use of other libraries 1. Other information services’
2. Open access resources providers
3. Technology 2. Changing perception of users’

on the role of the library
3. Lack of feedback from users’
4. Funding

Source: Field Survey

The research question was formulated to establish Strengths, Weaknesses,
Opportunities and Threats of university libraries in Ogun State in terms of
service provision. Strengths, weaknesses, opportunities and threats common
to the university libraries studied in this research are presented in the SWOT
guadrant in Table 3. All university libraries have strength of support for the
goals and objectives of their institution. This agrees with the submission of
Amusa, lyoro and Ajani (2013) that in performing their functions, libraries
contribute to the mandate of their parent institution. There are controversies
over the role of academic libraries satisfying the mandate of information services
to compliment teaching and research functions of their parent institution. The
strength in terms of service provision in this study agrees with the 73%
respondent rating of the effectiveness of library service (Adegun, Oyewumi,
Oladapo, & Sobalaje®) at Oladoke Akintola University. It is however contrary
to the report of Oyesiku and Oduwole (2004) that users especially students do
not consider the library important to their academic pursuit. It is a requirement
that services should support the goals and objectives of the university (AULNU,
“ and be provided in relation to the mission and vision of the institution
(LRCN*.

Use of access tools (catalogue cabinet/ OPAC/WebOPAC) is strength of
service provision in the libraries studied. This is contrary to the report of lack
of card catalogue as weakness in the SWOT analysis of Michael Okpara
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University of Agriculture, Umudike by Ugah*® and non-availability of OPAC
in all 17 Engineering Faculty Libraries in the Marathwanda Region, India by
Veer and Kadem (2014). At UBCL, slow OPAC was a weakness (De Bruijn,
2000). Provision of circulation service, reference and information service and
user education services are all strength of service provision in the university
libraries studied in Ogun State. Availability of majority of stock for lending as
required by LRCN (2019) is strength of all university libraries in this study.
Assessment of different service area has not been deeply undertaken in previous
university libraries SWOT analysis reviewed. Library opening hours was
strength for service provision in all five universities in this study. This is similar
to the finding for all four universities in the Kerala District of India studied by
Kumar (2012). Library webpage was observed strength to services.

Promotion and marketing of library services as well as use of social media
for library service delivery are classed as weaknesses from the findings of this
study. Of all the literatures reviewed on SWOT analysis of university/academic
libraries, only the study of Kumar (2012) examined the subject of marketing
library services. Marketing of library services was a weakness in all the four
libraries studied by Kumar (20112) which is similar to the trend observed in
this study. Use of social media as weakness is contrary to its value as strength
in the University of Malaya Library by Hazidah and Edzan (2011). Ina SWOT
analysis of social media use in libraries, Al-Salim (2017) reported use of social
media more as strength at the Sultan Quabos University. Use of other libraries,
open access resources and technology were rated by respondents as
opportunities for service delivery. Research reports (Adam & Usman, 2013;
Ossai, 2013) have observed that no library can provide all the needs of its
clientele, hence the necessity for libraries to leverage on the opportunity of
using other library resources to improve service provision. Most studies on
academic/university library SWOT analysis (Haris, 2018; Kumar, 2012;
Hazidah&Edzan, 2012; Veeramani&Vinayagamoothy, 2010; King, Davis,
Allen, Nelson &Palmini, 2008) classed technology as opportunity to service
provision. Other information services’ providers, changing perception of users
on the role of the library, feedback from users and funding are threats to service
delivery. Though funding is a universal threat, it has been reported that
university libraries have greater challenge than funding in the areas of changing
perception of users, alternative information services provider and rate of change
in the field of information (Veer & Kadam, 2014; Kumar, 2012; Hazidah &
Edzan, 2011; Veeramani&Vinayagamoothy, 2010; King, Davis, Allen, Nelson
& Palmini, 2008). Users now prefer to find information on their own through
the internet and online databases. Feedbacks from users were not evaluated in
most SWOT studies encountered. It is rated as threat by four institutions
apparently because they are not getting feedback from users.

The effectiveness of the library as a whole can be inferred from its service
provision (Onuoha, Omokoye& Bamidele, 2013). The greater strengths and
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opportunities than weaknesses and threats in service provision in the libraries
studied implies effectiveness of the libraries evaluated in this study in collection
development, physical infrastructure, staffing and governance

7 CONCLUSION AND RECOMMENDATIONS

Findings on SWOTs of the university libraries in terms of service provision
and utilization revealed that services and utilization of the libraries are in support
of universities’ goals and objectives. Access tools that enable users locate
needed resources with ease, availability of stock for lending, library opening
hours and 24 hours access to library web page anywhere at any time are
strengths. Provision of services such as circulation, reference, current awareness
services, and users’ education are additional strengths. Use of other libraries,
open access resources and technology are opportunities libraries are leveraging
on to improve services and use of their libraries. Promotion and marketing of
library services using social media are threats to services and use. Threats are
also in the areas of competition from other information services providers,
changing perception of users on the roles of libraries, feedback from users and
funding.

SWOT analysis is an analytical technique that is gaining wide acceptability
in different sectors. However, little is known about its application in libraries
as there is a dearth of literature on such. This study revealed that university
libraries in Ogun State have common strengths, weaknesses, opportunities
and threats in service provision. Overall, the study shows that libraries in Ogun
state have more strengths and opportunities than weaknesses and threats in
service provision. With their strengths and opportunities, they can minimize
weaknesses and eliminate threats.

Marketing is an important aspect of every business enterprise. Libraries
should consider having marketing desk and a designated officer (librarian)
with appropriate training background and skill. Definite marketing strategies
should as such be put in place by university libraries. The library by this
approach would overcome the threats of competition with other information
services provider, users changing perception of the role of the library and
inadequate feedback from users as discovered in this study.
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